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Course Title: 

GDPR for Managers 

Course type: 

On-site classroom-based training workshop. 

Background and description: 

Your employees are on the front line when it comes to protecting your business against cyber 

security threats.  This is recognised by PCI DSS, the GDPR, ISO 27001, and other information 

security standards and regulations, all of which all mandate employee awareness training. 

This on-site classroom-based training workshop is designed to provide a solid grounding in the 

GDPR/DPA (Data Protection Act 2018) and to equip trainees with the knowledge required to 

make sound decisions about personal data processing activities. 

Who is the course designed for: 

The course is intended for managers, data owners, system owners and any others within an 

organisation who make decisions about how personal data will be processed. 

Pre-requisites: 

There are no pre-requisites for this course. 

Learning outcomes: 

The course provides a solid grounding in the GDPR/DPA, and provides trainees with the 

knowledge required to make sounds decisions about personal data processing activities. 

By the end of the course, the trainees will have learned about: 

• Why the GDPR came about 

• Whose data the GDPR protects 

• The guiding principles behind the GDPR 

• What the GDPR requires organisations to do 

• Practical steps to take and tools to support your journey to compliance 

• What good looks like in terms of protecting personal data 

• Working with third parties 

• Transferring data overseas 
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Course contents: 

The course is comprised of a 1-day on-site classroom-based training course for up to 10 trainees.   

The day’s training agenda is: 

• What came before the GDPR and why the GDPR was created 

• Scope of the GDPR 

• Six guiding principles 

• Penalties 

• Types of personal data 

• Safeguards for children and vulnerable individuals 

• Lawful bases 

• Business purpose 

• Data subject rights – how to prepare and respond 

• Breach notification – clear guidelines on when to report to the ICO or the data subjects 

• How to build in data protection by design and by default 

• The role and responsibilities of a data protection officer (DPO) 

• When and how to complete a data protection impact assessments (DPIA) 

• What are appropriate technical and organisation controls 

• Practical solutions to record keeping 

• Data controller and data processor responsibilities 

• Transfers to third countries 

• Key differences between the GDPR and the Data Protection Act 2018 

• Project workshops – a number of breakout sessions where trainees explore issues, 

scenarios and in-house projects in groups, then get back together to discuss with the 

group as a whole 

Delivery: 

Blackfoot’s trainer will visit the customer site to deliver this training workshop on-site. 

The customer is required to provide a suitable training room and projector. 

Delegates are required to bring their own personal computer or other means for taking notes if 

required. 

Customisation: 

If required, the course can be customised, for example to: 

• Reflect specific details of the organisation’s implementation of GDPR compliance 

• Reflect specific internal policies and procedures 

Please ask for a quotation. 

 


